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How have the waters changed for Social Change?

What is Ecosystem Mapping?

How can it help my organization’s work?

Today’s Key Questions



How have the 
waters changed?
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Generating 
Impact

Funding 
the Work

Capacity to 
Deliver
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What is Ecosystem Mapping?
Organizations as Ecosystems

Network of 
Interdependent 
Parts
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Social Ecosystem Mapping is Rooted in 
Social Network Analysis

Meet My Good Friend, Kevin Bacon

oracleofbacon.org
https://www.theguardian.com/film/2017/may/20/kevin-bacon-thought-sent-tv-graveyard

Me Mark
A.

Michael
C.

Hall

Tim
Daly

High School &
Social Media

“Dexter” “Bereft” “Diner”
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Think about the living parts of 
your organization:

 Make a list of possible 
“actors” with direct
connections. 

 Draw an arrow to indicate the 
direction of the connection.

 Write the type of connection 
over the arrow.

Time: 3 minutes

Living Actors
 Clients
 Employees

Volunteers Clients

Board                       Executive Director 
Make decisions

Distribute food

Ecosystem: Network of Independent Parts

Example

 Volunteers
 Board Members
 Donors

ACTIVITY: Organizational 
Interdependence
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Now look again. Are there any 
indirect connections?

 Find how actors might be 
interdependent or reliant on 
one another.

 Rearrange your connections 
to show relationships on more 
levels.

Time: 3 minutes

Living Actors
 Clients
 Employees

Volunteers Clients

Board                       Executive Director 
Make decisions

Distribute food

Example

 Volunteers
 Board Members
 Donors

Helps
train

Ecosystem: Network of Independent PartsACTIVITY: Organizational 
Interdependence



What does your 
organization’s 
ecosystem look 
like?
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Is Your 
Organization 
“Self-Contained”?
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No organization 
is an island.
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Single 
Organization

Single 
Organization

Organization + 
1st Degree 
Partners

Organization, 
1st + 2nd Degree 

Partners
System-Wide
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Organization Mapping: 
Levels of Scope
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Brainstorm other organizations 
that directly influence your work.

 Draw an arrow to indicate the 
direction of the connection 
between your organization 
and those outside influencers.

 Write the type of connection 
over the arrow.

Time: 3 minutes

Organizations
 Grocery stores
 Shelters

Grocery Store My Food Pantry

Shelter                       My Food Pantry
Refers clients

Donates food

Ecosystem: Network of Independent Parts

Example

 Office Management
 Vehicle Companies
 Outreach

ACTIVITY: Interdependence 
Outside Your Organization
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Now look again. Are there any 
indirect connections?

 Find how actors might be 
interdependent or reliant on 
one another.

 Rearrange your connections 
to show relationships on more 
levels.

Time: 3 minutes

Organizations
 Grocery stores
 Shelters

Grocery Store My Food Pantry

Shelter                       My Food Pantry
Refers clients

Donates food

Ecosystem: Network of Independent Parts

Example

 Office Management
 Vehicle Companies
 Outreach

ACTIVITY: Interdependence 
Outside Your Organization

Donates 
Food



What does your 
organization’s 
ecosystem look 
like now?
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How can 
ecosystem 
mapping 
strengthen your 
work?
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Scope can be broadened or narrowed depending on purpose.

Understand 
Organizational 

Reach

Track 
Networks Now 
and Over Time

Identify 
Service Gaps 

or Silos

Document 
Funding 

Mechanisms 

Name Partners 
and Promote 
Connections

And More!
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Ecosystem Mapping 
can be used to…



Use an existing contacts database

Conduct an online survey

Crowdsource 

Interview key actors

Group mapping workshop

Less Interactive

More Interactive
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Ecosystem Mapping: 
Data Collection Methods

Your project scope, purpose, budget, timeline, and staff capacity will all inform the data 
collection methodology you use. 



Ecosystem Mapping: 
Buying a Home



SANTA
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Ecosystem Mapping: 
Visualize Funding Connections



Ecosystem Mapping: Council Bluffs Homeless Resources
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Workshop convened by MICAH House and New Visions Homeless Services and facilitated by Parlay Consulting Firm. Thanks to Iowa West Foundation for funding the workshop and map development.



Unaccompanied Youth Families with Children
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Ecosystem Mapping: Council Bluffs Homeless Resources
By population
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Unaccompanied Youth Families with Children

Ecosystem Mapping: Council Bluffs Homeless Resources
By population
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Ecosystem Mapping: Council Bluffs Homeless Resources



Ecosystem Map recreated from Alnoor Ebrahim, Measuring Social Change: Performance and Accountability in a Complex World, 2019. Adapted from Adam Rocap, Miriam’s Kitchen, 2018.

DC Homeless Services 
System

• Outreach and drop-in 
centers

• Shelter and other interim 
housing

• Permanent Housing and 
support (implemented by 
a mix of public and 
nonprofit providers)

• Prevention/diversion 
services

MK as:
advocacy & 
systems change 
leader

MK as Provider of:
• Drop-in and outreach 

services
• Links to other service 

providers
• Support to permanent 

housing efforts

Philanthropy and 
Charitable Giving

DC Government

Mayor and City Council Agencies
• Department of Human Services
• Department of Housing and 

Community Development
• Department of Behavioral 

Health
• DC Housing Authority

Community Backbone
(Local Coordination & Policy Making)

• Community Partnership for the 
Prevention of Homelessness 
(Continuum of Care lead agency)

• Miriam’s Kitchen
• DC Interagency Council on 

Homelessness (DCICH)

Key Local Workgroups
• DC Coordinated Assessment and 

Housing Placement System 
(“Coordinated Entry”)

• Veterans Now

Evidence Backbone
(National Technical Assistance 

and Initiatives)

• HUD Technical Assistance

• Community Solutions
• Rapid Results Institute
• Atlas Research
• Others (CSH, Abt

Associates, etc.)

Direct Federal Partners
DC Veterans Affairs 
Medical Center

Policy Backbone
(National Policy and Best 

Practices)

• National Alliance to End 
Homelessness (NAEH)

• US Interagency Council on 
Homelessness (USICH)

• Housing & Urban 
Development (HUD)

• Veterans Affairs (VA)

Clients 
experiencing 

homelessness

[

Support 
Services

Support 
Services

Client-led 
advocacy

Local budget 
advocacy

Service 
coordination 
& referral

Majority of funding 
& implementation

Support to 
nonprofits

Federal funding & 
policy priorities

Coordinated 
entry

Policy 
Coordination

Federal funding 
& policy 
priorities

Veterans policy 
& fundingLocal veterans 

participant

Catalyze, 
support & 
sustain local 
efforts

Support local strategic plan 
to end homelessness and 
improve implementation

Ecosystem Mapping: Systems Change
Ending Veterans and Chronic Homelessness in Washington, D.C.
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2020 Informal Collaboration: 61% 2020 Formal Collaboration: 27%
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Ecosystem Mapping: Omaha STEM



Ecosystem Mapping: Omaha STEM

2022 Informal Collaboration: 50% 
(-11%)

2022 Formal Collaboration: 39%
(+12%)
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STEMconnector Presents: Interactive STEM Talent Ecosystem Map

What’s next for the Omaha STEM Ecosystem?



Reflections
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 What ideas do you have 
to apply mapping to your 
organization’s work?

 What would you map? 
How would it guide your 
work moving forward?

 What is one next step 
you can take to begin 
applying what you 
learned in today’s 
session?



Resources
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Tools used to make these maps:

 Data collection: Excel, Google 
Sheets, Survey Monkey, Zoom

 Crowdsourcing and collaboration:
Google Docs, Miro, Jamboard

 Mapping: Kumu, Cytoscape, 
Gephi, Civic Graph, NodeXL

Visit Parlay’s table to 
help build the NAM 
Summit Ecosystem Map!
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Questions?
Contact us to learn more:

Parlay Consulting Firm
Tracie Reding, Ed.D.
traciereding@parlayconsultingfirm.com

Alissa Sutton, MPH
alissasutton@parlayconsultingfirm.com

Omaha STEM Ecosystem
Julie Sigmon, MS
jsigmon@omahazoo.com



parlayconsultingfirm.com

@ParlayConsultingFirm

Strategy & Capacity Building
Research & Evaluation
Coaching & Change Management
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